DUTY STATEMENT - PRESIDENT

Position: President

The President of the Australasian Road Rescue Organisation is charged with overall responsibility
for the operation and management of organisation including its Challenges, Committees, Members,
Assessors and external relations.

The President, who chairs the Executive Committee Meetings, Annual General Meeting and Extra-
Ordinary meetings, is also responsible for providing leadership in advancing the organisation’s
rescue policies to meet national and international needs.

Roles and Responsibilities

1. Lead the development of a long-term strategic plan that guides the development of the
Australasian Road Rescue Organisation.

2. Oversee the preparation of the annual operational plan and budget as well as creating the
infrastructure and processes necessary for effective and efficient implementation of these
plans to achieve the strategic goals and objectives.

3. Initiative and cultivate partnerships and other relationships with the private and public sectors
and other groups, eliciting support for the Australasian Road Rescue Organisation and its
contribution to road rescue and knowledge building.

4. Represent the Australasian Road Rescue Organisation’s interests at state, national and
international levels in professional and other associations that influence policies in technology
and road rescue education.

5. Establish and maintain a mutually enriching and rewarding relationship with the Australasian
Road Rescue Organisation members, immediate community and stakeholders.

6. Pursue strategies to secure the financial stability of the Australasian Road Rescue
Organisation and ensure the development of, and adherence to, policies and guidelines that
foster financial prudence and propriety in managing the affairs of the Australasian Road
Rescue Organisation.

7. Provide leadership in fundraising, exploring new funding models, using multiple sources to
establish and maintain a consistent flow of funds for the long-term sustainability of the
Australasian Road Rescue Organisation’s programs.

8. As Chairman of the Executive Committee, provide leadership in the review/design of programs
of high quality that facilitate integration with evolving societal needs and enhance the
reputation of the Australasian Road Rescue Organisation as an institution of high standards.

9. Provide appropriate infrastructure that engenders a productive research environment and
cultivates a culture of quality teaching and learning.

10. Initiate, develop and support strategic collaborative and cooperative ventures with industry and
other appropriate partners including local and international organizations to enhance the
teaching/learning and research capabilities of the Australasian Road Rescue Organisation.
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11. Maintain a close working relationship with and provide strategic overview of the activities of the
Executive Officer.

12. Explore sponsorship (cash and in-kind) opportunities that will promote and sustain ARRO’s
financial position and the delivery of the ARC.

13. Promote ARRO to key stakeholder groups such as AFAC, WRO, ACRS, etc.
Direct Reports:

e Executive Officer
e Elected members of the Executive and Technical Committees

Time Commitment:

e 10-15 Hrs per month managing issues.

e Attendance at committee meetings

e The position is filled at the Annual General Meeting and held for 2 years.

Expenses:

e Should be none, but any pre-agreed out-of-pocket expenses will be reimbursed.
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