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EVENT MANAGEMENT TEAM ROLES

These role statements are a guide only

	Position title
	LOGISTICS MANAGER



	Duties
	· Attend the Team’s Briefing.  

· Ensure support crew leaders are briefed on their roles.  

· Liase with host personnel manager to ensure sufficient support crew members are available to assist each ARRO functional manager.  

· Assist ARRO Pit Managers and host crews to ensure all necessary tools are available in each pit.  

· Develop and manage a system to ensure consumable stocks are never exhausted throughout the challenge.  

· Ensure the program runs on time.  



	Resources
	· Timetable

· Pit equipment list

· Register of host support crew personnel

· Stocktake of consumable and spare resources

· Notes of team owned equipment accepted by assessors

· Rules

· Communications
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