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CHALLENGE MANAGEMENT TEAM ROLES

These role statements are a guide only

	Position title
	CHALLENGE MANAGEMENT COORDINATOR



	Duties
	· Attend the Team’s Briefing

· Ensure the smooth management and conduct of the Challenge

· Ensure the program runs on time

· Liaison with all other key roles in event management team

· Challenge event risk management plan



	Resources
	· Timetable

· Rules

· Communications

· Challenge event risk management plan




	Position title
	CHIEF ASSESSOR



	Duties
	· Attend and take a lead role in the Assessor’s Briefing/Workshop

· Attend the Team’s Briefing and provide overview advice to teams about the expectations of the Assessors and how they will conduct their assessments.  

· Manage the team equipment inspections

· Oversee the staging of all scenarios during the challenge.  

· Liaise with Scenario Manager to ensure equity across the scenarios offered during the challenge.  

· Collect and review Assessor’s score sheets

· Receive any complaints or disputes from participating teams and determine the outcome.  

· At the closing ceremony, provide a short overview of the standard of teams and any highlights



	Resources
	· Timetable

· Rules

· Communications

· Score keeper and computer/printer

· Challenge event risk management plan




	Position title
	ASSESSOR MENTOR



	Duties
	· Assist in the conduct of the Assessor’s workshop

· Observe and provide feedback on Assessor panel performance

· Provide guidance and direction to Assessors to assist in their development

· Oversee quality of Assessor activities

· Provide clarification on outcomes from debrief to teams if required

· Assist Chief Assessor as required

· Provide a report to the technical committee



	Resources
	· Rules

· Communications

· Challenge event risk management plan




	Position title
	PIT MANAGER



	Duties
	· Attend the team’s briefing

· Ensure support crew are briefed on roles and functions

· Ensure a complete list of tools is provided for each scenario

· Ensure timetable is adhered to

· Supervise team and tool inspections during team

· Liaise with teams during their designated equipment inspection time to ensure any specialist equipment is set up as they request

· Liaise with teams regarding placement of any team owned equipment

· Ensure teams depart for isolation at the end of their equipment inspection time

· Liaise with Casualty Manager to ensure casualty is ready and available

· Liaise with Event Announcer to introduce team on arrival

· Supervise pit breakdown post event

· Liaise with Scenario Management team regarding removal of wrecks following scenario

· Manage the maintenance and restoration of tools after each scenario, ready for the next team

· Ensure all team owned equipment is returned to them after their scenario

· Ensure pit is cleaned and made ready for setup of next scenario

· Ensure welfare of pit crew and roster accordingly



	Resources
	· Timetable

· Rules

· Communications

· List of pit equipment

· Notes of team equipment accepted by assessors

· Challenge event risk management plan




	Position title
	SAFETY OFFICER



	Duties
	· Oversee all challenge activities outside the challenge pits and in consultation with Command assessor and or Scenario manager to ensure safe work practices are always adhered inside
· Conduct regular safety audits of activities within the event area

· Liaise with the Event Coordinator and Chief Assessor regarding any critical safety issues that need immediate attention

· Provide a short report at the end of day debrief regarding issues that need to be addressed prior to the following day’s activities



	Resources
	Challenge event risk management plan




	Position title
	SCENARIO MANAGER



	Duties
	· Manage the preparation of vehicles for scenarios based on the information provide by the organisers

· Ensure vehicles made safe (drain fluids, etc)

· Ensure wrecks are staged forward so that timetable is adhered to, but team cannot identify which wreck they get (i.e. don’t stage in order)

· Ensure safety in the preparation area is always maintained 
· Ensure welfare of personnel and roster accordingly

· Identify each wreck by code

· Supervise transport of wrecks to assigned pits on request

· Liaise with Pit Manager regarding staging of scenario

· Ensure security of vehicles provided by Holden from time of delivery until time of destruction



	Resources
	· Forklifts and operators

· Props

· Wrecks

· Vacuum cleaners & power supply

· Waste skip

· Necessary tools to prepare wrecks

· Appropriate plant equipment to damage wrecks

· Communications

· Scenario development guide

· Timetable

· Challenge event risk management plan




	Position title
	CASUALTY MANAGER



	Duties
	· Arrange moulage for casualties

· Provide a casualty for each rescue event

· Arrange mannequins

· Brief casualties as per casualty checklist

· Receive completed casualty checklist from participating casualties

· Ensure well being of casualties and debrief as required

· Ensure all casualties are wearing safety glasses (and any other relevant PPE) prior to entry of vehicle.  

· Liaise with Pit Managers & Scenario Manager regarding placement of casualty and matching injury patterns

· Debrief casualties after final involvement



	Resources
	· Timetable

· Communications

· Moulage application team

· Moulage kit and replacement consumables

· Appropriate briefing papers

· Volunteer casualties in old clothing

· A supply of old clothing

· Challenge event risk management plan




	Position title
	WORKSHOP COORDINATOR



	Duties
	· Manage and facilitate workshop sessions for teams

· Ensure wrecks are staged forward so that timetable is adhered to

· Ensure safety in the preparation area is always maintained 

· Ensure welfare of personnel 

· Supervise transport of wrecks to assigned pits on request


	Resources
	· Set of available tools

· Used scenario wrecks

· Timetable

· Communications

· Challenge event risk management plan

· Fork lifts and operators

· Props

· Wrecks

· Waste skip

· Necessary tools to prepare wrecks
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