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ARRO Medical Specialist Task Card
Challenge details
	Challenge dates
	

	Challenge location
	

	Host agency
	

	Host contact
(name/number/email)
	

	
		

	Venue name
	

	Venue address
	

	
	

	Venue contact (name/number/email)
	

	
	



Challenge Management Team – Medical Assessor details
	Medical Assessor Mentor (name/number/email)
	

	
	

	Time Critical Assessor (name/number/email)
	

	
	

	Entrapped Assessor (name/number/email)
	

	
	

	Controlled Assessor 1 (name/number/email)

	

	
	


[bookmark: _Hlk15204209]
Challenge Management Team – Moulage Team details
	Moulage Specialist 1 (name/number/email)  
	

	
	

	[bookmark: _Hlk15226692]Moulage Specialist 2 (name/number/email)
	

	
	




Pre-challenge checklist for Medical Specialist (T-6 months)
	1. Work alongside Resuscitation Officer to confirm availability of Medical Assessors
	

	2. Tentatively select Trauma / Medical Assessors with Resuscitation Officer 
	

	3. Recommend Trauma / CPR / Medical Assessors to Technical Panel
	

	4. Recommend a medical theme for the Learning Symposium to the Technical Panel 
	

	5. Recommend a medical theme for the Workshop to the Technical Panel (if applicable)
	

	6. Review/update/confirm Road Crash Rescue Rules/Objectives with Technical Committee
	



Pre-challenge checklist for Medical Specialist (T-4 months)
	7. Create a high-level plan for the Learning Symposium
	

	8. Create a high-level plan for the Workshop (if applicable)
	

	9. Update Resuscitation Officer and Technical Panel 
	



Pre-challenge checklist for Medical Specialist (T-3 months)
	10. Send high-level plan for the Learning Symposium to the Technical Panel 
	

	11. Contact the Host/Local Ambulance Authority if support is needed in the Symposium
	

	12. Send high-level plan for the Workshop to the Technical Panel 
	

	13. Contact the Host/Local Ambulance Authority if support is needed in the Workshop
	

	14. Request two Laerdal QCPR Manikins from a Local Ambulance Authority or the supplier 
	










Pre-challenge checklist for Medical Specialist (T-2 months)
	15. Participate in ‘check in’ teleconference with Trauma Coordinator & Moulage Specialist  
	

	16. Confirm number of patients needed & pass this to Challenge Coordinator
	

	17. Confirm CPR Challenge Pit requirements and pass to Challenge Coordinator
	

	18. Participate in bi-weekly Technical Committee Teleconferences  
	

	19. Touch base with Host Agency re support for Symposium/Workshop
	

	20. Touch base with Local Ambulance Authority re support for Symposium/Workshop
	

	21. Co-author update communication to Trauma/Medical Assessors
	



Pre-challenge checklist for Medical Specialist (T-1 month)
	22. Participate in ‘check in’ teleconference with Trauma Coordinator & Moulage Specialist  
	

	23. Follow up on patient numbers and requirements with Challenge Coordinator
	

	24. Touch base with Host Agency to confirm support for Symposium/Workshop
	

	25. Touch base with Local Ambulance Authority to confirm support for Symposium/Workshop 
	

	26. Touch base with supplier of the Laerdal QCPR Manikins 
	

	27. Co-author update communication to Trauma/Medical Assessors with Trauma Coordinator
	

	28. Participate in bi-weekly Technical Committee Teleconferences  
	












Challenge checklist for Medical Specialist (prep-days)
	29. Meet with Resuscitation Officer & Moulage Specialists  
	

	30. Select the rescue scenarios with the Scenario Managers 
	

	31. Update the medical sheets associated with the rescue scenarios
	

	32. Print medical sheets associated with rescue Scenarios (colour preferred, two of each)
	

	33. Place medical sheets into two folders in competition order – pass to Moulage Specialist
	

	34. Confirm Laerdal QCPR Manikin present & work with host agency to set up CPR Challenge 
	

	35. Confirm all symposium/workshop resources are present  
	

	36. Charge and check Medical Assessor headsets 
	



Challenge checklist for Medical Specialist (CMT Workshop)
	37. Acknowledge all Medical/CPR/Trauma Assessors as they arrive 
	

	38. Overview the medical aspect of the RCR Challenge, rules and objectives at CMT briefing 
	

	39. Overview the CPR Challenge, rules and objectives at CMT briefing 
	

	40. Co-facilitate the Medical Assessor briefing/discussion with the Resuscitation Officer
	

	41. Work with the Medical/Trauma Assessors to check/stock medical kits
	

	42. Work with the Medical/Trauma Assessors to check/stock medical spares
	

	43. Move all medical kits and spares to the pits 
	

	44. Test the Laerdal QCPR Manikins in the CPR Challenge Pit
	

	45. Reconfirm all start times/rigs/rules of engagement with Medical/CPR/Trauma Assessors 
	

	46. Confirm patients with Moulage Specialist/Challenge Coordinator/Volunteers Coordinator
	



Symposium checklist for Medical Specialist (Learning Symposium)
	47. Support any medical speakers as required 
	

	48. Lead medical related stakeholder management 
	

	49. Lead/coordinate the medical aspect of the learning symposium 
	

	50. Ensure medically related workshop resources are present in the workshop pit
	



Challenge checklist for Medical Specialist (during challenge)
	51. Check in each morning with Moulage Specialists to ensure their requirements are met 
	

	52. Check in each morning with Medical Assessors to ensure their requirements are met 
	

	53. Check in each morning/evening with Resuscitation Officer
	

	54. Lead medical related stakeholder management
	

	55. Work with Trauma Coordinator to coordinate pack up of medical equipment/supplies 
	

	56. Check and pack up Medical Assessor headsets
	

	57. Ensure all borrowed equipment is thoroughly cleaned and returned 
	



Post-challenge checklist for Medical Specialist (T+2 weeks)
	58. Send thank you/acknowledgement email to Host Agency 
	

	59. Send thank you/acknowledgement email to Local Ambulance Authority 
	

	60. Co-author thank you email to Medical Assessors with Medical Specialist
	

	61. Thank any medical related stakeholders (copying in the Tech/Exec as needed)
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