
Harbour Challenge 09 Team Feedback Survey Results
Feedback from Teams
1 Learning Symposium

No Description 1 2 3 4 5 6 7 8 9 10 11 12 13 14 Average
1.1 Ken Harrison - Quality 6 4 5 5 6 5 6 5 5 6 4 5 4 4 5.0

Ken Harrison - Relevance 3 5 6 4 6 6 5 4 6 3 2 5 5 4.6
1.2 Mick Holton - Quality 5 4 4 5 6 5 5 5 6 5 2 3 5 5 4.6

Mick Holton - Relevance 6 5 5 6 6 5 5 4 4 3 5 5 5 4.9
1.3 Peter Kirwin- Quality 6 3 5 3 6 4 5 5 4 6 2 4 2 5 4.3

Peter Kirwin - Relevance 3 6 6 5 6 5 6 4 6 2 4 2 5 4.6
1.4 Tony Waller - Quality 6 4 6 5 6 5 5 5 5 5 3 4 2 4 4.6

Tony Waller - Relevance 6 5 5 4 6 4 5 5 4 3 5 2 5 4.5
1.5 Catering at Symposium 3 5 5 5 5 5 4 5 5 6 4 1 3 5 4.4
1.6 Overall Learning Symposium Rating 6 5 5 5 6 5 5 5 5 5 3 4 4 5 4.9

1A.1 Team briefing & best practice intensive - Quality 6 3 5 3 5 5 4 5 6 4 5 3 5 4.5
Team briefing & best practice intensive - Relevance 6 4 5 5 5 5 4 5 6 4 6 4 6 5.0

1A.2 Improvements to best practice intensive
2 Poor PA System
3 Felt as if the scnearios were being pre focused

4
5 Poor PA System, unable to hear due to echo of facility
6 Better PA
9 more access to vehicles to cut

12
14 better seating

2 Trade Show
Not applicable this year

3 Tools in the Challenge Pits

Was a little bit short. Maybe consider breaking crews up initially into roles (medic, Tech), run through their bits then bring teams 
back together and explain scenario changes

Smaller groups especially on the cutting pit.  Better audio as it was difficult to hear/understand



3.1 Pit Mgr quality - Controlled 5 6 6 5 6 6 5 4 5 6 4 5 5 5 5.2
Pit Mgr quality - Entrapped 6 6 6 5 6 6 5 4 5 6 4 5 5 5 5.3
Pit Mgr quality - Immediate 6 6 6 5 6 4 5 4 5 6 5 5 3 5 5.1

3.2 Quantity of tools - Controlled 6 6 5 4 6 6 5 5 5 6 4 4 4 5 5.1
Quantity of tools - Entrapped 6 6 5 4 6 6 5 4 5 6 4 4 4 5 5.0
Quantity of tools - Immediate 6 6 2 4 6 6 5 5 5 6 3 4 4 5 4.8

3.3 Quantity of tools - Workshop 5 6 4 5 6 6 5 5 1 6 2 5 5 3 4.6
3.4 comments if score 1 or 5

1 High lift jacks
3 Ram in immediate pit, witches hats for demarkation
4 Add full glass management kit, full size wedges & shims, wheel chocks, air bag board or mat
9 vehicles added to the pit for cutting

11
12 More sharps protection (e.g. Holmatro soft protection), more cribbing.  Box cribbing was not cut square

13
14 Not enough hard protection/ need more sharps protection, no shaving cream for laminated screens and no blankets

4 Workshop Sessions
4.1 Quality of learning experience 6 5 5 5 6 6 6 5 5 6 2 5 5 6 5.2
4.2 Changes to the concept of the workshop 5 5 4 6 6 5 5 1 2 5 4 4.4

4.3
Benefit of having a formal lesson plan for the workshop 
assessors 6 6 6 4 6 6 5 3 6 2 4 5 3 4.8

4.4 If scored 3 or below for either of the questions, comment on how you feel this activity can be improved.
3 more emphasis to be placed on getting the message out to on road paramedics

4
5 very helpful and relevant and we need this considered for the nationals in NZ
9 cars need to be made available to work on

For the amount of team personnel in each pit for workshop this left teams having to wait and did not get to use equipment

Serviceable air chisel in immediate pit, haligan tools suitable for rescue without claw end, side stabilisation prop, not all brigades 
are trained in stab fast or allowed to use them at their respective brigades

It is great to learn new techniques in a structured workshop, but for most teams this is probably the only time that they will get a 
chance to try things on new vehicles, so a vehicle to experiment with the tools would alos prove beneficial



11

This information supplied was at recruit level. At this level of 
challenge teams should already have a good understanding of 
the basics that includes casualty packaging or hydraulic fault 
finding and the information on hybrid vehicles was out dated. 
At this level information provided should be the latest and up 
to date and should display any new concepts or learnings that 
are relevant to advacning the care provided to the community 
and the safety of all crews

12 Unable to compare with last year as this is our first challenge at this level

14

the learning was very good but would have liked sometime to 
ask and look at cars to improve knowledge on vehicle 
assembly

4.5 What activities would you like included in this workshop in the future?
Tool demos by companies 1 1 1 1 1 1 1 7
Team leader guidance from command ass 1 1 1 1 1 1 1 1 8
Vehicle stabilisation 1 1 1 1 1 1 1 7
Glass management 1 1 1 3
Space making techniques on modern vehicles. 1 1 1 1 1 1 1 1 1 1 1 1 1 1 14
Casualty packaging & removal techniques 1 1 1 1 1 1 1 7
Coaching on techniques from ARRO 1 1 1 1 1 1 1 1 8
Scene assessment 0
Casualty access techniques 1 1 1 1 1 5
Casualty assess & stabilise 1 1 2
Spinal management & O2 therapy 1 1 2
Identifying new car technology 1 1 1 1 1 1 1 1 1 1 1 1 12
Other specify

3 Hands on practical techniques on the newest vehicles
4 Various tips and tricks (e.g. pin to remove headrests)

11 Using the tools of choice by the teams on the new vehicles for problem solving and fault finding that may occur

5 Challenge Scenarios
5.1 Time Frames for Challenge events - Controlled 6 5 5 5 6 6 5 3 5 6 6 5 5 5 5.2

Time Frames for Challenge events - Entrapped 4 5 5 5 6 6 5 5 5 6 6 5 5 5 5.2
Time Frames for Challenge events - Immediate 6 6 4 4 6 6 5 5 4 6 6 5 2 5 5.0



5.2 Techniques base of scenarios - Controlled 6 4 4 4 6 6 5 4 5 5 5 4 5 3 4.7
Techniques base of scenarios - Entrapped 6 4 4 5 6 6 5 4 5 5 5 4 5 5 4.9
Techniques base of scenarios - Immediate 6 6 4 3 6 6 5 4 3 6 2 4 5 5 4.6

5.3 Manikins/Casualties performance - Controlled 6 5 3 5 6 6 5 4 5 6 5 5 5 5 5.1
Manikins/Casualties performance - Entrapped 6 6 4 4 6 6 5 4 5 6 5 3 4 5 4.9
Manikins/Casualties performance - Immediate 6 6 4 5 6 6 5 4 5 6 5 5 5 5.2

5.4 Overall learning experience - Controlled 6 6 4 5 6 4 5 5 6 6 5 5 4 6 5.2
Overall learning experience - Entrapped 6 6 4 5 6 4 5 5 6 6 5 5 4 6 5.2
Overall learning experience - Immediate 6 6 3 5 6 4 5 5 6 6 5 5 4 6 5.1

5.5 Providing actual knowledge for sub positions - Controlled 6 6 5 4 6 5 5 5 6 5 5 4 4 5 5.1
Providing actual knowledge for sub positions - Entrapped 6 6 5 5 6 5 5 5 6 5 5 5 4 5 5.2
Providing actual knowledge for sub positions - Immediate 6 6 3 4 6 5 5 5 6 5 5 5 4 5 5.0

5.6 How many hrs invested in training for ARC 20 40 40 5 50 22 40 46 22 10 40 30 26 30.1
5.7 How can they be improved

1 With current vehicle technology we believe the scenarios are too complex for the time allowed - 75% unachievable
3 immediate event becomes too complex - we faced 4 entrapments across scenarios
3 inequity in level of difficulty of scenarios across all pits

4

vehicle relocation is very rarely used operationally but to be 
included in the immediate pit slows down the scenario with 
waiting for anchor point to be set up, moving vehicle and 
restabilisingit.  Maybe just keep the scenarios to focus on 
access and disentanglement, just the basic of 99% of our RCR 
calls

8

I think the controlled event is too hard by having an entrapped 
patient and a live patient considering the strength of the VE 
Commodores

9 winching would be more appropriate in the controlled pit

11

Due to the requirements from the zero harm policy in Qld and 
requirements of rosters it is extremely hard to find the 
allowable time to train

12

The medical assessors kept walking away so the medic was 
unable to locate injuries or get good feedback from manikin 
when trying to assess or update condition

14

The scenarios in the controlled pit lacked consistency, some 
were easier to achieve and some not.  The degree in the other 
pists also varied



5.8 Applicability to on road experience - Controlled
1 Very relevant, good knowledge and teamwork needed for more effective results
2 On road not being shadowed by an assessor you would some things differently
3 should have 2 casualties but not an entrapment for both - scenarios not consistent
4 the experience of 2 casualties requiring medical attention and triaging for extrication
5 great emphasis on prioritising casualties (makes you think), a complex scenario but realistic
6 learned a lot about triage and dealing with patients before arrival of medical assistance
7 will improve our communications 
9 Great!

10 Applicable to what is required

11

cutting these new vehicles highlights problems when using 
certain ?? Required to achieve the best results for 
stakeholders

12

value and applicability was low as we are in an urban unit and 
ambo's are always on scene first doing patient care.  Our 
focus in on extrication not patient triage

13 Penetration of large object is rare, manikin ok only when assessor is exceptional at role playing
14 Good

5.8 Applicability to on road experience - Entrapped
1 gained great knowledge to feedback to troops at home
2 There may be a slightly blurred line between entrapped and controlled scenarios, both quite similar
3 serious entrapment ok, no consistency across scenarios
4 the expsoure to full entrapment working with vehicle on its roof
5 great extremely valuable consolidates the need for plan A & B
7 more careful with equipment after this comptetition
9 Great!

10 Applicable to what is required

11

cutting these new vehicles highlights problems when using 
certain ?? Required to achieve the best results for 
stakeholders

12 Good simulated common call outs with realistic technical challenges
13 realistic
14 Good



5.8 Applicability to on road experience - Immediate

1
don't believe the time frame for us is applicable being such a 
small city and the resources available to us are very close by

2 Quite relevant to what is often done on the road
3 Where is the ram?  Immediate should be focused on casualty release, not several stages of tool work

4

the exposure to time critical casualty needing to utlise all team 
members and tools to maximise effecency and speed of 
extrication

5 extremely valuable emphasis in time management in extricating critically injured patients
7 inspire us to explore ways to increase our speed in extrication and patient care
9 Great!

10 Applicable to what is required

11

cutting these new vehicles highlights problems when using 
certain ?? Required to achieve the best results for 
stakeholders

12

As most accidents have sense of urgency so applicability is 
high.  Value was good as highlighted the actual need for 
urgency and rapid intervention

13 not achieveable in the timeframe
14 Good

6 Challenge Assessors
6.1 Knowledge - Controlled 6 5 4 5 6 6 5 5 5 5 5 5 4 5 5.1

Knowledge - Entrapped 6 5 5 5 6 6 5 5 5 5 4 5 5 5 5.1
Knowledge - Immediate 6 5 5 4 6 6 5 5 5 5 4 5 4 5 5.0

6.2 Attention to team effort - Controlled 6 3 5 6 6 5 5 5 6 5 5 5 5 5.2
Attention to team effort - Entrapped 6 5 5 6 6 5 5 5 6 5 4 5 5 5.2
Attention to team effort - Immediate 6 5 4 6 6 5 4 5 6 5 5 4 5 5.1

6.3 Emphasis on safety - Controlled 6 6 5 5 6 6 5 4 4 6 5 5 4 5 5.1
Emphasis on safety - Entrapped 6 6 5 5 6 6 5 5 4 6 5 5 4 5 5.2
Emphasis on safety - Immediate 6 6 5 5 6 6 5 4 4 6 5 5 4 5 5.1

6.4 Quality of feedback - Controlled 6 5 4 5 6 6 5 4 5 6 5 4 5 5 5.1
Quality of feedback - Entrapped 6 5 5 5 6 6 5 5 5 6 4 3 5 5 5.1
Quality of feedback - Immediate 6 5 5 4 6 6 5 4 5 6 4 5 5 5 5.1

6.5 Adherence to rules - Controlled 4 5 5 5 6 4 5 5 5 6 5 5 5 5 5.0



Adherence to rules - Entrapped 6 5 5 5 6 6 5 5 5 6 4 5 5 5 5.2
Adherence to rules - Immediate 6 5 5 3 6 6 5 4 5 5 4 5 5 5 4.9

6.6 Overall quality of Assessors 6 5 5 5 6 6 5 5 5 6 4 4 5 5 5.1
6.7 How can they be improved

3 Controlled technical displayed lack of knowledge, missed battery disconnection and vital points

4

Assessors need to be aware of rules provided by ARRO and 
be aware of the debrief poitnts from other assessors at times 
we are told by some we should to it this way and then got 
marked down by doing it that way with another

7 Challenge Timetable
7.1 Time between events 6 3 6 5 3 5 5 5 4.8
7.2 Equip inspect time - Controlled 6 5 6 6 6 6 5 5 5 6 6 5 5 5 5.5

Equip inspect time - Entrapped 6 5 6 6 6 6 5 5 5 6 6 5 5 5 5.5
Equip inspect time - Immediate 6 5 6 6 6 6 5 5 5 6 6 5 5 5 5.5

7.3 Time in isolation - Controlled 5 5 5 4 6 6 5 5 4 6 5 4 5 5 5.0
Time in isolation - Entrapped 5 5 5 5 6 6 5 5 4 6 5 4 5 5 5.1
Time in isolation - Immediate 5 5 5 5 6 6 5 5 4 6 5 3 5 5 5.0

7.4 How can this be improved

4

After our debrief from controlled we only had approx 30-45 min 
to conduct our own team debrief and wind down before our 
next tool check

7.5 Overall length of program - too short 0
Overall length of program - just right 1 1 1 1 1 1 1 1 1 1 1 1 1 13
Overall length of program - too long 1 1

3 Each team should have 3 events in 1 day giving time to enjoy the overall experience

8 Challenge Rules
8.1 Improve rules?

1 More consistency between markers and teachings
3 Make the immediate event more achieveable and bring the limited tool event back



4

include a required pit list of the items and sizes that will be in a 
pit. At this stage the equipment list is only recommended and 
some items were not in the pit. Helps with planning what 
equipment the team is required to bring with them

5 They are fine

7

every team should use exactly the same equipment.  
International team could not carry in too much equipment due 
to restriction on weight limit applied by airlines.  Additional 
equipment should be made available to all teams

9

Yes, the 6th member should not HAVE to be fully rescue 
accredited to allow trainees and smaller units the ability to 
participate, but not operate technical equipment

10 make sure all medical assessors are on the same page

11

Yes, emphasis is currently on getting casualty out to be 
awarded points for a casualty handover.  Teams need to be 
marked with more emphasis in packaging, tool and techniques 
for extrication.  This needs to be done correctly to improve the 
team credibility as a specialist

12 More guidelines around casualty e.g. cutting of clothes, more info regarding multiple casualties and expectations
13 Rules are OK.  Interpretation of rules by assessors can be frustrating

9 Overall rating of Australasian Rescue 2006
9.1 Quality of pre event information 6 4 3 4 6 6 5 5 4 5 2 5 5 4 4.6
9.2 Quality of info on the host web site 6 4 4 5 6 5 5 5 4 5 3 3 5 4 4.6
9.3 Overall rating for Challenge 6 6 4 3 6 6 5 5 6 5 5 3 5 5 5.0

9.4 Other comments
1 Consistency between assessors
1 Consider the degree of entrapment vs new car technology to adhere to 75% extrciation

1

When assessors debrief crews there should be a 'protest' 
section where crew can protest against assessors 
observations.  It seems crews are bound by assessors 
remarks without a right of rebuttal

1 debrief should be conducted in a quieter environment



2 T shirt logo/design disappointing

2

Poor having teams spread over multiple hotels and excessive 
bar prices led to a lack of "challenge spirit" at days end and 
low rate of team interaction unlike previous year

2

Buses need to leave ON TIME NOT early (0850 not 0900) 
because someone missed the earlier bus.  This put 21 people 
late. Had to ring and get another bus organised which didn't 
leave til 0940.  Well done to drivers though

2

Display stands where teams can purchase tools/shirts etc.  
You have 100+ rescuer operators who I'm sure whould like to 
buy things

2 Sometimes these questions can be a bit vague
2 Theme backed workshops are a good idea

2

Look at different types of props. We're all aware of concrete 
blocks and cars.  Think of a prime mover that can't move or a 
shipping containner rollover

3 Medical workshop should be given to QAS roadshow
3 inconsistent scenarios are not fair and equitable
3 varied electric and manual seats makes for difficult extrication, some doors locked and others open
3 some scnearions required very little tool work, others required full tool work and casualty release
3 Is this a Kiwi competition?  All Kiwi scenarios seem to be easier than Aussies!
3 Bring back the rapid (tool oriented) scenario and the limited tool event!
4 the sccenarios should be as close to real life as possible e.g. handles inside and out in tact, not cut off

4

consistency of rules and extrication methods across all 
assessors e.g. being told by 1 assessor could have done this 
then doing that new suggested method and being told by 
another assessor shouldn't have done that

4 this year we found it harder to mingle and support other teams throughout the challenge
4 overall a great learning experience that we can take back to our own communities as a teaching tool.  
5 Great event, well organised.  Well done ARRO :)

6

teams failed to ask for a handover once the patient was 
removed because it was not stressed in the briefing that this 
was required.  We thought the assessor would approach us

6

immediate pit was not appropriate for a turfor winch series of 
scenarios (not enough time), would have been better in the 
other pits

8 If your % of extrication of patients is low, you may have to look at not so complex runs



10 symposium may have been a little basic for permanent crews although well presented

11

Our team when attending the workshop were looking forward 
to trying techniques and using tools that we have had no 
exposure to (stab fast).  We see this as a great opportunity to 
enhance the use of equipment the team are wanting to use.  
Being shown how to use boards and collars and extrication 
devices of which we have been working with since 2001 and 
not have the ability to be able to test tools on new cars and 
see what can be done we see as a lost opportunity.  As this is 
has taken back to our state for all to use.

11

Currently points awarded to teams that have given a casualty 
handover.  Teams need to be focused back on completing all 
steps prior to handover.  Take away these points and place 
back in the packaging of casualty and exercise best practice 
and less haist will be better management of team safety and 
casualty management.

11

Also needs to be clearly articulated about the colour of second 
medica assessors helmet at a point in the controlled event 
toolies were confused with the yellow helmet

12

Tea & coffee was insufficient, no drinking water provided on 
first day and limited access during event.  Ticket system for 
food on the first day didn’t work.  The caterer could not cope 
and took too long and they ran out of food quickly

12

Facility was uncomfortable, no heating and was extremely 
cold. Grandstands were uncomfortable and cold to sit on for 
extended times.  The audio system wasn't very good.

12

the pits were too close together and carry over noise from the 
other pits.  The entry to the pits were often crowded and 
difficult to navigate.

12

First aid kit was too large. We weren't allowed to remove the 
oxygen bottle from the bag and use our kit.  This was not 
advised in the rules.  

12 There should have been displays from equipment providers so we can see and learn about equipment

12

Workshop - it would have been beneficial to have an 
opportunity to practice and try new techniques on the late 
model vehicles.  Some teams don't have access to any new 
vehicles.  



12
It would have been good to have team areas during the event 
to leave our personal equipment during the event

13

to introduce winching in the immediate pit was disappointing.  
Scenarios became achievable because the scenarios were the 
same and teams had an unfair advantage by observing how 
other teams worked and were able to preplan

13 Winching should be introduced in the entrapped pit

13

2008 challenge committee took a big step forward with the 
scenarios being more achievable and relevant to what we face 
on the road.  This year we have gone backwards to 
unachievable scenarios

13

Material provided in the symposium should be made available 
to us so we can deliver it to our brigades.  That is what the 
challenge is supposed to be about (Hybrid DVD)

13

Topics should be at appropriate level as most competitors are 
extremely experienced and then not presented on ?? Topics, 
more so on tool ops/hydraulics

13
Increased specialist talks to specific groups. E.g. workshop for 
medics, command, etc

14

The consistency of scome scenarios was a big problem.  In 
controlled event if you get an unachievable scneario you can't 
gain the points.  The degree of difficulty must be the same, 
especially with two patients.

14 The turfor should be in the 30 min scenario not the 20 min
14 The 2 patient scenario should not be in the entrapped

14
The degree of damage to some vehicles was not consistent 
with these modern vehicles.

14
Until more teams get their patients out simplify the scenarios 
and make them more consistent.  


